
NOVAPATH SINGLE WORKSHOP

One AI session your team will actually use.

A live session built on your team's own examples, a practice assignment in the working

week, and a report out two weeks later that shows what stuck.

PRICE

$2,500

per session, fixed

GROUP

Up to 20 people

one team, one session

LENGTH

2 to 3 hours

live, remote

REPORT OUT

45 minutes

two weeks later, included

When teams call us

We bought the licenses. Few people use them.

Everyone uses AI differently, and nobody

agreed the rules.

People paste things into AI that should not

leave the firm.

The output goes out and nobody checks it.

One team is ready now. The rest can wait.

A leader wants to see one session before

committing to a program.

Pick one session

Foundations The ground rules; asking well;

spotting weak output; build your

own assistant

Tool fluency Spreadsheets; presentations; AI

inside your office suite; research

across documents; agents

Role deep

dives

Sales; operations; client service;

real estate; or built around your

own use case

Leadership

and policy

Leading the change; safe rollout;

write your AI use policy

Briefings The state of AI for leaders; AI and

your career

26 sessions in all: novapath.practops.com/training

Why it sticks: learn it, use it, show it

Learn it

A live session on real work, not a

demo. Everyone leaves with one

thing to try.

Use it

One real task in the working week,

done with the tool, with a note on

what was checked.

Show it

A report out where the group shares

what worked and what did not.

Before the session we ask for 2 to 3 of the team's real examples, so the exercises are your work, not a generic demo.

01  Single workshop

One session, one group, at the fixed

price. More sessions are $2,500 each.

In person is quoted separately, plus

travel.

02  Team enablement program

Role tracks with practice between

sessions, so the habit sticks. Quoted by

teams and people.

03  Adoption partnership

An ongoing AI lead on retainer: the

plan, the training, and the rules kept

current. Quoted monthly.

Book a first call: info@practops.com

No seat licenses. Training counts when the practice happened, not when people attended. NovaPath, part of the PractOps suite


