NOVAPATH SECOND OPINION

Your Al build isn't delivering what you were
promised.

We tell you why, what it costs to fix, and whether it is worth fixing. An outside review of Al
and automation work built by an agency, a freelancer, or someone who has since left.

FIRST WORKFLOW EACH ONE AFTER DELIVERED SOLD ON ITS OWN
$3,000 +$1,000 5 to 10 business No fix required
includes access, discovery, five workflows: $7,000 days take the fix list anywhere

and the report after we have access

When companies call us What we check on every workflow
e It works, but the savings never showed up. Ownership You own every account, key, and
o |t breaks, and customers notice first. login
¢ The agency moved on and half of it is still Assembly Retries, error paths, duplicate
manual. handling
e The one person who understood it left. Int i Survi APl or field ch
e The final invoice is due. Is it actually done? ntegrations urvives an or neld change
e There are a dozen automations and nobody Al quality A test set, and someone checks
knows which matter. output
Monitoring Someone is told when it fails

Data handling Sensitive data goes only where
you think

Maintainability Documented, and changeable
without the builder

Cost and value Run cost, and promised against
measured

What you get: one call per workflow, with a costed fix list

Keep Fix Rebuild Retire
Sound. Document it and Right design, specific Fixing costs more than Costs more to run than it
give it an owner defects, each one costed starting over returns

Where a baseline can be rebuilt, you also get the number that matters: what each workflow was promised to deliver, and what
it delivers today.

01 Second Opinion 02 Fix, if you want us to 03 Keep it running
The review above. Separate from our The fix list done, with documentation Monitoring, updates, and a quarterly
Diagnose service, priced per workflow and monitoring added. Half the review report on what each workflow is worth.
reviewed and agreed before we start. fee is credited if you start within 60

days.

Platforms we review: n8n, Make, Zapier, Power Automate, Workato, Pipedream, Tray.ai; Boomi, MuleSoft, Celigo; UiPath,
Automation Anywhere, Blue Prism; Copilot Studio, custom GPTs, Relevance Al, Lindy, Botpress, Voiceflow; Vapi, Retell Al;

LangChain, LangGraph, Llamalndex, CrewAl, OpenAl and Claude agent SDKs; Salesforce Flow, HubSpot workflows, ServiceNow,

Airtable, Google Apps Script; custom Python and Node code, serverless functions, and webhooks.

Book a first call: info@practops.com
We don't build what we review unless you ask us to. Findings describe the system, never the

builder. NovaPath, part of the PractOps suite



